AGN. NO. 41
MOTION BY SUPERVISOR GLORIA MOLINA May 8, 2007

AMENDMENT TO ITEM NO. 41

Item 41 on today’s agenda was continued from last week so that the County
could negotiate a lower fee with Jacobs Facilities, Inc (JFI) for their work as project
managers on the LAC+USC Medical Center Replacement Project.

The Chief Administrative Office (CAO) and the Department of Public Works
(DPW) negotiated a $500,000 contract reduction of the $3.3 million contract
amendment, which reflects a new contract amount of $2.8 million. | support the revised
contract amount; however, it is in the County’s best interests to continue to monitor JFI's
personnel expenditures to ensure that only essential personnel are receiving payment
and that the contract remains within budget.

|, THEREFORE, MOVE that the Board of Supervisors direct DPW and CAO to
work in consultation with the LAC+USC Medical Center Project Advisory Committee to

determine the number of essential JFI personnel to use for the remainder of the project.
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